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GC 32 Track Reo Upgrade – Installation procedure 

Date: 28-11-2016 

 

The goal is to drill and add additional fasteners through the track to pull up a doubler at the reef 
area join. This is to add strength to the reef track area. Drill jig, drill bits, tap, fasteners and doubler 
supplied. This should best be performed with mast level on the ground, with mast split. Standard 
boat and spar building methods to be used, such as surface preparation etc. 

 

1. Mask up the area on track and to protect mast. 

2. Mark out positions of additional fasteners as per supplied sketch. 

3. Remove existing track join end fasteners. 

4. Using the small drill bit, drill between the tracks being careful only to drill through the 
approximately 3mm mast wall 

5. Attempt to punch out the fastener tapping doubler inside. (There is a potential that the glue 
line may not crack off, or that your version of the mast has tapping thickness via patching in 
the mast tube itself. In either of these cases, the supplied tapping doubler can be split in 
two, to leave the existing doubler or patch in place.) 

6. Align the smaller drill guide bush over the first marking on track and drill using the 4.2mm 
drill bit provided.  

7. Now align the larger drill guide bush over the hole, taking care to accurately align this. 

8. Drill into the track ONLY, using the larger drill bit. This bit has been custom manufactured to 
double as a countersink bit for the M5 fasteners supplied. ONLY drill deep enough to allow 
the M5 fastener countersink to sit flush inside the track. This can be drilled deeper at a later 
stage. 

9. Then use the supplied countersink for best seating of the M5. 

10. Repeat steps 6 through 9 for the other 3 holes. 

11. Align the doubler (Or now split doubler) over the track in order to trace the fastener 
positions onto the carbon doubler. 

12. Using a 2mm drill bit, drill holes to match the 4.2mm holes in the mast. 

13. Feed messenger lines into the mast through the 4.2mm holes and out through the join. 

14. Then feed the messengers through the traced and drilled holes in the doubler. 

15. Tie a knot such that the messenger will pull against the doubler from the underside. Also 
leave enough line on the underside of the doubler, so that when the doubler is glued in 
place, the messengers can then be removed, by pulling out through the join. 

16. Apply Spabond 345 or similar to the sanded doubler face, pull into the mast with the 
messengers and leave glue to harden. 
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17. Remove the messenger lines. 

18. Tap the holes to M5 using the tap provided. 

19. Use a file and sandpaper to remove sharp edges both inside and outside of the track. This 
can be touched up along the raw edges if needed. 

20. Screw in the fasteners provided with Spabond 345 glue (Or similar) and allow to dry. 
Checking that the fasteners do not protrude more than 2mm into the mast. 
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